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PART A  (To be completed by the Division of Primary Interest (DPI)

1.  NUMBER AND TITLE OF DIRECTIVE :  ORO O 250, REV. 2, STANDARDS MANAGEMENT

2.  PURPOSE OF TRANSMITTAL :           New Directive            X   Revised Directive              Page Change

3.  CONTRACTOR REQUIREMENTS :  Does directive contain requirements applicable to contractor(s)?
     Check appropriate boxes:

           No (all contractors)

           Yes  If yes, whom?          LMES            LMER                ORAU                Bechtel Jacobs Company

      Other contractors (list by type)

SEE INDIVIDUAL ORO CHAPTERS 

Many ORO contractors have approved S/RIDs or WSS sets that may affect applicability of contractor
requirements from this directive.  Applicability of contractor requirements must take into account the
approved standards set for each particular contract.

4. SUMMARY OF SIGNIFICANT PROVISIONS OR CHANGES :  This Order revises, or issues as new,
Chapters I-VII in the 250 Series.

5.  CONTACT POINT :  SEE INDIVIDUAL CHAPTERS                                                                                
                                    Name                                           Organization                                           Telephone
                                                                                                                                                                           
PART B (To be completed by the Directives Management Group (DMG)):

6.  FILING INSTRUCTIONS :
Remove Dated Insert Dated
ORO O 250, Rev. 1 09-30-96 ORO O Control Form 03-27-98

        ORO O 250, Rev. 2 03-27-98
        

ORO O 250, Chapters I-V 08-13-96 ORO O Control Form 03-27-98
ORO O 250, Chapters I-V 03-27-98

ORO O 250, Chapter VI 09-30-96 ORO O Control Form 03-27-98
ORO O 250, Chapter VI 03-27-98

ORO O 250, Chapter VII 08-13-96 ORO O Control Form 03-27-98
ORO O 250, Chapter VII 03-27-98

141 1TFGTU CTG PQY CXCKNCDNG QP VJG 141 &KTGEVKXGU /CPCIGOGPV *QOG 2CIG QP VJG +PVGTPGV� 6JGUG141 1TFGTU CTG PQY CXCKNCDNG QP VJG 141 &KTGEVKXGU /CPCIGOGPV *QOG 2CIG QP VJG +PVGTPGV� 6JGUG

1TFGTU YKNN DG QPNKPG CV JVVR���YYY�QTPN�IQX�FQGAQTQAFOI�QTEJMNUV�JVO YKVJKP ���� YQTMKPI FC[U CHVGT [QW1TFGTU YKNN DG QPNKPG CV JVVR���YYY�QTPN�IQX�FQGAQTQAFOI�QTEJMNUV�JVO YKVJKP ���� YQTMKPI FC[U CHVGT [QW

TGEGKXG VJKU %QPVTQN (QTO� 6JKU CFFTGUU YKNN CNNQY [QW VQ FKTGEVN[ GPVGT VJG 141 &KTGEVKXGU %JGEMNKUV� 6JGTGEGKXG VJKU %QPVTQN (QTO� 6JKU CFFTGUU YKNN CNNQY [QW VQ FKTGEVN[ GPVGT VJG 141 &KTGEVKXGU %JGEMNKUV� 6JG

141 1TFGTU YKNN PQ NQPIGT DG OCKNGF KP RTKPVGF EQR[ WPNGUU [QW FQ PQV JCXG +PVGTPGV ECRCDKNKVKGU�141 1TFGTU YKNN PQ NQPIGT DG OCKNGF KP RTKPVGF EQR[ WPNGUU [QW FQ PQV JCXG +PVGTPGV ECRCDKNKVKGU�

7.  APPROVED FOR DISTRIBUTION IN ACCORDANCE WITH THE OFFICIAL DIRECTIVES
     DISTRIBUTION LIST :

Original signed by Jennifer H. Cusick   03/26/98
                                                                                                                                                     
     Signature     Management Analyst, AD-440                                                              Date



U.S. Department of Energy
     Oak Ridge Operations ORDER           

ORO O 250
Rev. 2

          DATE: 03-27-98

SUBJECT:  STANDARDS MANAGEMENT

1. PURPOSE.  This Order provides detailed requirements for Oak Ridge Operations (ORO) activities
under Series 250, Standardization, by assigning responsibility and accountability and providing
administrative and/or contractual guidance to ORO and its contractors.

2. SIGNIFICANT CHANGES.  This Order revises or issues as new Chapters in the 250 series the
ORO Chapters identified in paragraph 3 below.

3. SUMMARY.  This revision to ORO Order 250 transmits the following revised or new chapters.

a. Chapter I, OAK RIDGE OPERATIONS STANDARDS MANAGEMENT PROGRAM
OVERVIEW, which cancels and replaces Chapter I, same title, dated August 13, 1996. 

b. Chapter II, OAK RIDGE DIRECTIVES SYSTEM, which cancels and replaces Chapter  II,
same title, dated August 13, 1996.

c. Chapter III, OAK RIDGE OPERATIONS TECHNICAL STANDARDS PROGRAM, which
cancels and replaces Chapter III, same title, dated August 13, 1996.

d. Chapter IV, CONTRACT DIRECTIVES APPENDIX, which cancels and replaces
Chapter IV, same title, dated August 13, 1996.

e. Chapter V, DEVELOPMENT, APPROVAL, AND MAINTENANCE OF WORK SMART
STANDARDS, which cancels and replaces Chapter V, DEVELOPMENT AND
APPROVAL OF WORK SMART STANDARDS SETS, dated August 13, 1996.

f. Chapter VI, IMPLEMENTATION AND CORRECTIVE ACTION PLANS, which cancels
and replaces Chapter VI, same title, dated September 30, 1996.

g. Chapter VII, MAINTENANCE OF STANDARDS/REQUIREMENTS IDENTIFICATION
DOCUMENTS, which cancels and replaces Chapter VII, PROGRAMMATIC
COMPLIANCE ASSESSMENTS, dated August 13, 1996.

For information on applicability and assignment of responsibility, refer to these individual chapters.

4. CONTRACTOR REQUIREMENTS DOCUMENT.  For contractor requirements, refer to the
Chapters listed in paragraph 3 above.

Original signed by Daniel H. Wilken

Daniel H. Wilken
Assistant Manager
for Administration

DISTRIBUTION:  ORO, OSTI, AND CONTRACTORS INITIATED BY:  (SEE INDIVIDUAL CHAPTERS)



ORO O 250, Rev. 2
03-27-98

i

TABLE OF CONTENTS

Page

CHAPTER I - OAK RIDGE OPERATIONS STANDARDS MANAGEMENT PROGRAM
OVERVIEW

1. Purpose . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . I-1
2. Cancellation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . I-1
3. Applicability . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . I-1
4. Responsibilities. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . I-1
5. Requirements and Procedures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . I-3
6. References . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . I-6
7. Definitions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . I-7
8. Contractor Requirements Document . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . I-7
9. Attachments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . I-7

     Attachment 1 - Definitions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . I-8

CHAPTER II - OAK RIDGE DIRECTIVES SYSTEM  (correlates to DOE O 251.1)

1. Purpose . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .II-1
2. Cancellation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .II-1
3. Applicability . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .II-1
4. Responsibilities. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .II-1
5. Requirements and Procedures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .II-3
6. References . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .II-9
7. Definitions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .II-9
8. Contractor Requirements Document . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .II-9
9. Attachments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .II-9

a. Attachment 1 - Contractor Requirements Document . . . . . . . . . . . . . . . . . . . . . . . . . . . .II-11
b. Attachment 2 - Crosswalk of OR/ORIG Directives Numbers to New Directives Number

   Structure . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .II-12
c. Attachment 3 - Oak Ridge Operations Order Number Structure . . . . . . . . . . . . . . . . . . .II-22

CHAPTER III - OAK RIDGE OPERATIONS TECHNICAL STANDARDS PROGRAM

1. Purpose . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .III-1
2. Cancellation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .III-1
3. Applicability . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .III-1
4. Responsibilities. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .III-1
5. Requirements and Procedures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .III-2
6. References . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .III-2
7. Definitions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .III-2



ORO O 250, Rev. 2
 03-27-98                

ii

TABLE OF CONTENTS

Page

8. Contractor Requirements Document . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .III-2
9. Attachments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .III-2

CHAPTER IV - CONTRACT DIRECTIVES APPENDIX

1. Purpose . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-1
2. Cancellation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-1
3. Applicability . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-1
4. Responsibilities. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-1
5. Requirements and Procedures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-1
6. References . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-2
7. Definitions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-2
8. Contractor Requirements Document . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-2
9. Attachments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-2

Attachment 1 - Contractor Requirements Document . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-3

CHAPTER V - DEVELOPMENT, APPROVAL, AND MAINTENANCE  OF WORK SMART
STANDARDS

1. Purpose . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-1
2. Cancellation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-1
3. Applicability . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-1
4. Responsibilities. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-1
5. Requirements and Procedures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-2
6. References . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-17
7. Definitions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-17
8. Contractor Requirements Document . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-17
9. Attachments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-17

a. Attachment 1 - Contractor Requirements Document . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-18
b. Attachment 2 - Guidance for Tailoring Category 2 and 3 WSS Changes . . . . . . . . . . . . . V-19

CHAPTER VI - IMPLEMENTATION AND CORRECTIVE ACTION PLANS

1. Purpose . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-1
2. Cancellation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-1
3. Applicability . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-1
4. Responsibilities. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-1
5. Requirements and Procedures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-3
6. References . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-15



ORO O 250, Rev. 2
03-27-98

iii

TABLE OF CONTENTS
Page

7. Definitions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-15
8. Contractor Requirements Document . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-16
9. Attachments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-16

   Attachment 1 - Contractor Requirements Document . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-17

CHAPTER VII -MAINTENANCE OF STANDARDS/REQUIREMENTS IDENTIFICATION
DOCUMENTS

1. Purpose . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-1
2. Cancellation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-1
3. Applicability . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-1
4. Responsibilities. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-1
5. Requirements and Procedures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-1
6. References . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-9
7. Definitions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-9
8. Contractor Requirements Document . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-9
9. Attachments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-9

   Attachment 1 - Contractor Requirements Document . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-10


