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4. SIGNIFICANT PROVISIONS : Are there any significant changes or impact?

_ No _X Yes Ifyes, describe: This ORO Chapter is part of the ORO sunset review process. Changes tc
this Chapter include minor editorial revisions to (1) indicate the correct number of the correlating
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DATE:11/04/1998

SUBJECT: QUALITY ASSURANCE

1. PURPOSE This Chapter relates to DOE 5700.6C, QUALITY ASSURANCE, dated August 21,
1991, and any subsequent revisidnsassigning responsibility and accountability and
providing administrative and/or contractual guidance to the Oak Ridge Operations (ORO) and
its contractors. Nothing in this issuance changes any requirements contained in any DOE Order.

2. CANCELLATION. This Chapter cancels and replaces ORO O 410, Chip(ng. 1,
QUALITY ASSURANCE, dated March 31, 1998.

3. APPLICABILITY. The provisions of this Chapter apply to ORO Principal Staff and to
contractors responsible for managing and/or operating ORO non-nuclear faailthes
extent set forth in their contract.

4. RESPONSIBILITIES Many ORO contractors have developed Standards/Requirements
Identification Documents (S/RIDs) or Work Smart Standards (WSS) sets that may not include
requirements referenced or included in DOE 5700.6C or this Chapter. Interpretation and
performance of Federal responsibilities outlined below must take into account the approved
standards set for each particular contract and must not be deemed to add any requirement to the
approved set or contract.

a. Director, Technical Support Division (TSD)

(1) Coordinates the development of the Management, Performance, and Assessment
(MPA) Program (see Paragraph 6 bel@as)a formal ORO quality assurance plan.

(2) Develops and provides initial and periodic training to ORO personnel on the MPA
Program and quality assurance management training, including continuous
improvement teaming and general quality principles and tools.

(3) Assists in performing independent assessments of ORO implementation of the MPA
Program.

(4) Provides guidance to ORO on the readiness review process.

(5) Directs a consolidated management and independent assessment program to ensure
ORO line organization implementation of the Self-Assessment Program, the MPA
Program, and field inspection of Order compliance.

b. Director, Financial Evaluation and Accountabiiyision, coordinates and maintains
schedules for contractor appraisals and acts as the official office of record in maintaining
copies of management assessments and independent assessments.
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c. Principal Staff

(1) Implement the MPA Program (see Paragraph 6 below) within each division to comply
with the quality assurance criteria identified in DOE 5700.6C, paragraph 9b.

(2) Develop training plans and schedules to ensure ORO employees are appropriately
qualified/certified.

(8) Provide technical assistance to ORO readiness review teams to determine if the
equipment/system/facility is ready to operate.

(4) Asrequested by the TSD, provide staff with technical knowledge/expertise to perform
independent assessments of ORO organizations.

(5) Heads of matrix organizations will conduct independent assessments of ORO
contractors in accordance with DOE 5700.6C, subparagraph 9b(3)(b), Criterion 10.

(6) Designate a Quality Assurance Representative for their principal staff unit or division.
d. Contracting Officers' Representatiessluate contractor quality assurance plans to ensure

conformance with the criteria in DOE 5700.6C, paragraph 9b, and forward to the cognizant
Secretarial Officer.

5. REQUIREMENTS AND PROCEDURESNone.

6. REFERENCES

a. ORO 0 110, Chapter |, ORGANIZATION AND FUNCTIONS - OAK RIDGE
OPERATIONS, dated September 18, 1996.

b. ORO O 220, ChapterlV, ENVIRONMENT, SAFETY, HEALTH,AND QUALITY
ASSURANCE APPRAISAL PROGRAM, dated May 31,1996.

C. DOE/OR/1084, “Management, Performance, and Assessment Program,” dated June 1993.
7. DEFINITIONS See Appendix 1 of DOE/OR/1084 (see Paragraph 6 above).

8. CONTRACTOR REQUIREMENTS DOCUMENTSee Contractor Requirements Document,
Attachment 1 of this Chapter.

9. ATTACHMENTS.

Attachment 1 - Contractor Requirements Document.
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CONTRACTOR REQUIREMENTS DOCUMENT

Contractors identified in paragraph 3 of this Chapteraditomplish the following, to the extent set forth
in their contract:

1. Develop and implement a quality assurance program that conforms to the requirements of DOE
5700.6C, paragraph 9 and Attachment 1.

2. Submit changes to an existing quality assurance plan, on an annual basis, to the COR for review
and approval in accordance with DOE 5700.6C, subparagraph 9a(4).
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